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Hajela, A., Shahid, S., Akbar, M., (2010), Biocon :From Local to Global, Building the Case
for Biotechnology, Logos Press, Washington D.C., U.S.A., pp303- 315.

ABSTRACT

Biocon has started as a joint venture in 1978 and today it is one of India’s largest, fully
integrated biopharmaceutical enterprises, focused in healthcare. Its subsidiary Syngene
International is a custom research company and Clinigene International is a clinical
research organization. The key issue is Biocon’s strategy to emerge as a global
biotechnology company. In its effort to find a global footprint , the case analyses, Biocon’s
balancing the strategic decisions between generics business versus innovative drug
development, short term cash flows versus long term growth, expanding business versus
becoming a takeover target and retaining leadership position in India versus entering the
overseas market.

Singh, S. K. 2010. “The State of Infrastructure in India: Implications for Infrastructure
Planning and Policy”, Paper presented in an International Conference on Infrastructure
Finance (ICIF-2010) organized by Vinod Gupta School of Management & RCG School of
Infrastructure Design and Management at 11T Kharagpur during June 03-05, 2010.

ABSTRACT

India is facing severe infrastructure deficit. The country remains far below the world
average in terms of both quantity as well as quality of infrastructure. Extending access to
infrastructure services to both businesses and households especially the poor ones will be
critical to sustaining the country’s high economic growth, and ensuring that its benefits are
shared with the country’s large number of poor. Providing access to infrastructure to all
would require huge investments in addressing the deficit. Given the huge investment
requirement and government’s limited resources, it is essential to explore the scope for
plugging this deficit through public private partnerships in all areas of infrastructure like
roads, railways, airports, seaports, power, water, and sanitation. To attract significant
private investment in the sector, the economic environment needs to be improved through
providing more secure policy environment, protection to property rights, and tackling
issues related to pricing and subsidy particularly in power and water sector. It is equally
important to improve the performance and accountability of the public sector in managing
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investments and providing infrastructure services. The country can also explore the
possibility of having energy trade with neighboring countries to fill the gap between its
demand and supply of energy. Bhutan and Nepal have hydropower or hydrocarbon
resources far in excess of their energy needs. Energy import from Bhutan and Nepal would
help India to meet its soaring energy demand. Energy trade would also enhance national
energy security by diversifying energy forms and supply sources. It would also benefit the
environment. Large import of hydroelectric power from Bhutan and Nepal can reduce the
increase of carbon dioxide emissions from India.

ABSTRACT

Dynamic demand, higher product variety and the high cost of scrap loss call for a
predominantly MTO strategy for aluminum rolled products, as opposed to their steel
counterparts, despite similarities in manufacturing process. For the real life case
under study, aluminum rolled product manufacturing system can be broadly
characterized as hybrid re-entrant flow based multi-stage system. Each stage has
its distinct processing structure and associated constraints. In addition, individual
stages may have one or a combination of complex features, such as sequence
dependence, batching/splitting, re-entrant workflow; bypass/missing operations, and
so on. The resultant capacity degradation leads to frequent delayed deliveries and
poor order commitment performance. We propose a general precedence based
mathematical formulation, which is unique in terms of its multi-stage architecture,
task level granularity, re-entrant work flow in metal industry. Besides serving as an
advanced planning interface between marketing and production, it provides
interesting insights with respect to capacity sensitive planning.

WORKING PAPERS

ABSTRACT

Electronic Reverse Auctions (eRA) enable suppliers to compete on-line in real time and are
changing the way firms and their consortia select and behave with their suppliers worldwide.
Their importance from supply chain perspective cannot be overstated. The growing adoption
of eRA has motivated the present work. Based on multiple case studies, this paper
investigates eRA implementation experiences across a diverse group of firms and sectors in
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India with the goal of gaining insights into reactions and tactics of suppliers and suggesting
suitable countermeasures. The data observed and analyzed include written documentation,
archival records, physical artifacts and unstructured interviews with key eRA personnel. We
find that eRA work best in a competitive, high capacity marketplace and are the dominating
strategy when the focus is on low search cost per supplier, when the percent reduction over
time in the price offered by the current supplier is low, when the product is standardized and
when the suppliers are available at a global level. Finally, we provide detailed and concise
guidelines for managers and directions for future research.

BOOK PUBLISHED

Roshan Lal and Sharma, G L A Report on
i, LBSIM, 2009. 331p.

ABOUT THE BOOK:

An attempt has been made in the study to distil experiences of the NREGA in the six states
namely, Andhra Pradesh (South), Gujarat(West), Madhya Pradesh (Center), Orissa (East),
Uttar Pradesh (North) and Haryana and identify critical issues and concerns that need
immediate attention of policy makers and implementers. The study is based on both
primary and secondary data collected from the field and government sources. In all,
data have been collected from 21 Districts, 43 Blocks and 108 villages consisting of 1960
participant households and 1420 non participant households. The performance has been
assessed with regard to the three broad domains of Planning, Implementation and Impact.
The parameters considered for assessing planning and implementation include awareness
on the provisions of rights and entitlements of the programme; processes adopted in
issuing of job cards; provisions regarding application for works; worksite practices;
payment of wages; social audit. Impact assessment is based on Participant and Non-
participant approach. Impact of the programme is carried out at three levels; Household
level, Intra-household level and Village level.

The study has revealed that the implementation apparatus is inadequate and ill-
capacitated. We have identified this as an important reason for several operational lacunae.
The main deficiency identified has been the lack of adequate administrative and technical
manpower at the Block and GP levels, especially the Programme Officer, Technical
Assistants, and Employment Guarantee Assistants. Lack of manpower adversely affected
the preparation of plans, scrutiny, approval, monitoring and measurement of works, and
maintenance of the stipulated records at the block and GP level. Besides affecting the
implementation of the scheme and the provision of employment, this also impacted
adversely on transparency, and made it difficult to verify the provision of the legal
guarantee of 100 days of employment on demand. Creating adequate technical capacities at
the field level is also identified as critical for the success of NREGA. Strengthening of the
national, state and local support structures has been recommended. Need for participatory
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planning which should allow for asset creation with distributive benefits under the scheme
has been underscored.

Also for a programme such as NREGA, awareness generation is perhaps the key to
effective planning and implementation of the programme, not only to create conditions for
articulation of demand for work (as well as other entitlements), but also for facilitating
participatory and decentralized planning, and thereby realize the developmental potential
of NREGA through appropriate selection of productive assets useful for the community.
Successful implementation of any scheme is dependent on a very efficient financial
management. If delays in transfer of funds are avoided and monthly squaring of accounts
at different levels is done to maintain financial accountability and transparency is
maintained; there would be increased efficacy in implementation of the scheme.

Notwithstanding with the above observations, the authors are convinced of the potential of
NREGA and its role in poverty reduction and employment creation leading towards
inclusive development goals of the country. A well implemented NREGS could potentially
herald a revolution in rural governance through its unprecedented mechanisms for
transparency, social audit and e- governance- a truly participatory democracy at the grass
roots level. This all could take time as does shaking off decades of inertia.

" "7 ABOUT THE BOOK:

With corporations increasingly assuming transnational and multinational character, and
nations continually forging cross-border economic linkages, the knowledge of changing
domestic macroeconomic environments of foreign countries and their implications for
businesses has become imperative for the successful operation of international business
activities.

Written by a seasoned economist with rich teaching, research and consulting experience,
International Business Environment presents a broad overview of international business
environment, international finance and international management.

The book discusses:
e Current global business landscape particularly the aftermath of Sub-prime crisis, structure
and strategies of MNCs, and government policies

e Functioning of and recent developments in global financial system


http://www.tatamcgrawhill.com/cgi-bin/same_author.pl?author=Sukumar+Nandi
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¢ International flow of commodities, services and capital

e Divergent socio-cultural norms of countries and their business implications
[}

Dynamics of corruption and negotiation in international business

Lucidly explaining and evaluating theoretical issues and their actual and potential
applications, as well as contemporary developments, the book is useful for students and
professionals alike.

OTHER ASSIGNMENTS

L] Prof. RAINA, R.L. has joined the Board of Governors of Galgotia Business School, as its Member
with effect from April 15, 2010.

. Prof. RAINA, R.L. Chaired a session on 'Procurement and Quality Issues in Agri-Food Chain'
on April 9, 2010, in the National Conference on “Managing Agri-Food Supply Chain”,
organized by IIM Lucknow in association with the Indian Society of Agribusiness
Management, during 9-11 April 2010 at I1IM Lucknow.

= Prof. Samir K Srivastava has joined as a Member of National Advisory Committee for the
upcoming 43 Annual Convention of The Operations Research Society of India and
International Conference on 'Operations Research for Urban and Rural Development"
ORSI2010, during 15" to 17" December, 2010. Details can be seen at
http://www.tce.edu/orurd2010/index.htm

EDITORIAL ASSIGNMENTS

| MANAGEMENT DEVELOPEMENT PROGRAMMES <8 ')

PROGRAMME
NAME OF THE PROGRAMME DIRECTORS(s) DURATION VENUE

Prof. Sushil Kumar (CFAM) &

MDP for IFS Officers Prof. Ajay K Garg June 7-12, 2010 Lucknow
GMP for Powergrid Corporation of India Ltd. | Prof. Archana Shukla June 14-20, 2010 Lucknow
Agribusiness Management for faculty .

members teaching Agribusiness Courses Prof. Sanjeev Kapoor & Prof. June 14-July 2, 2010 Lucknow

(sponsored by NAIP-ICAR) L LE L)
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FORTHCOMING MDPs

-

PROGRAMME
VENUE

NAME OF THE PROGRAMME DIRECTORS(s) DURATION
Public Policy for IES Probationers chr::;r?s-l::'::ihl GEOLIE July 5-16, 2010 Lucknow
Marketing & HR Orientation for High End Prof. Devashish Das Gupta & Julv 7-6. 2010 Lucknow
Development Officers of LIC Prof. Payal Mehra Y73
Strategies for Effective People Management | Prof. Pankaj Kumar July 8-10, 2010 Lucknow
E:"Jf:::;\;e (LIl LB L Prof. Neerja Pande July 12-14, 2010 Noida
Understanding Self for Managerial .
Excellence for NHPC Executives Prof. Pankaj Kumar July 12-15, 2010 Lucknow
Finance for Non-Finance Executives :;:;'I(Pz::;h Sl A July 12-16, 2010 Lucknow
?reec;izsir:c)llwaklng, Problem Solving and Prof. Sushil Kumar July 12-16, 2010 Lucknow
::::_%I:vmarket Planning for Profitability Prof. Saji K B Nair July 12-16, 2010 Lucknow
GMP for BPCL Executives ::Ic;,fa m&l;l:ar A D) July 12-17, 2010 Lucknow
Marketing & HR Orientation for High End Prof. Devashish Das Gupta & Julv 12-16. 2010 Lucknow
Development Officers of LIC Prof. Payal Mehra Y 14735
Supply Chain Management Prof. Sameer K Srivastava July 19-21, 2010 Lucknow
Effective Leadership and Conflict Resolution . .
for IFS Officers Prof. Himanshu Rai July 19-23, 2010 Lucknow
GMP for Powergrid Corporation of India Ltd. | Prof. Archana Shukla July 19-25, 2010 Lucknow
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stitute of Manage:
Noida Campus

I MANAGEMENT DEVELOPEMENT PROGRAMMES

PROGRAMME
DIRECTORS(s)

NAME OF THE PROGRAMME DURATION

G M P for Defence officers Prof. Rajeev Kumra & Prof K

Ramakrishnan

July o5-December 18,
2010

MDP on Effective Communication for
Managerial Success

July 12-14,
2010

Prof. Archana Shukla

MDP on Management &Strategic Control of
Projects through Leadership Excellence for the
Executives of National Informatics Centre

Prof. N K Gupta & Prof Ajay

Singh July 19-30, 2010
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Seoul

IN PRINCIPLE

DEVASHISH DASGUPTA

With Commonwealth Games (CWG)
tickets going on sale from June 1, it
may be worth assessing how the
host country benefits from holding
events such as the World Cup,
Olympics or Asian Games. They at-
tract millions. There are S

|

has lessons for India on Games

sans developed many parts of their
in a planned and strateg]
ma * by hosting the 1968 Olympi
Games in different places. The ini-
tial events were in Seoul, then in
Busan, The 2014 Asian Games will
be in Incheon. Such an approach
helps develop the whole country us-
ing the funds given to sporting
events. It creates infrastructure,

and thousands of players, officials
and journalists. The visitors con-
tribute to the local economy every
time they pay for accommodation,
travel and shopping. Some visitors
may also see business opportunities
and end up engaging in trade and
commerce with the host country.

Equally crucial is the image the
wisitors take back of the host coun-
try. They virtually become brand
ambassadors for the country they
have visited, If a wider positive im-
pression is created by word of
mouth, it could mean the influx of
millions of tourists from different
parts of the globe. All of this builds
a global brand image of the host
country

So immense is the scope for in-
frastructure creation, revenue-gen-
eration and image-building in the
short and long term that countries
do not want to miss out the oppor-
tunity to play host. The South Ko-

helps and can
the agenda for inclusive growth.
But for India, it has been a case
of missed opportunities. New Delhi
has not been able to use these Games
- and others - strategically to de-
velop different parts of the country.
From the first Asian Games in 1951
to their 1882 edition, from the 2010
hockey World Cup to the CWG, the
venue has always been Delhi,
Even so, India could still derive
significant benefits from the CWG,
It could capitalize on the global at-
tention its economy is getting. It
could showcasa itself by attempt-
ing to achieve the following: One,
create proper infrastructure. Two,
ensure the Games are incident-free
by putting in place an effective se-
curity and disaster management
plan. Three, plan cultural events in
select destinations. Four, create spe-
cial-focus tourism zones, which
could include Agra, Jaipur
Varanasi and Kulu Manali.

Each objective requires a task
force that integrates seamlessly
with others, National prestige is in-
volved so India's political leader-
ship should put aside its differences
and work jointly to ensure the
Games are a resounding success.

New Delhi has not been
able to use these Games -
and others - strategically
to develop different parts

of the country. From the
first Asian Games in 1951
to their 1982 edition, from

the 2010 hockey World
Cup to the CWG, the venue

has always been Delhi

Security threats are the main con-
cern in this part of the world, so it
is high time everyone - from the
home ministry to state governments
to the ordinary citizen - gears up
to face the challenge.

Creating special focus tourism
zones would reguire a multi-
pronged approach. It would include
thefacelift/maintenance of monu-
ments, proper infrastructure de-
velopment and a foolproof securi-
ty structure. Planned cultural and

culinary events and handicraft ex

pos would goa long way towards at-
tracting tourists. In addition, the
National Cadet Corps and college
students could be trained to create
tourist awareness among the pub-
lic. Special drives to encourage ar-
tisans and fine arts institutions
could help produce handicrafts and
innovative souvenirs to be sold ex-
clusively during the CWG.

Handling tourists in large num-
bers involves planning. For the ‘pre-
trip" phase, communication cam-
paigns should be backed up with
easy-to-use tourist websites. Pay-
ment gateways should be created to
enable secure online payments. The
“frequently asked questions’ section
of tourism websites must be re-
vamped. During the ‘trip’ phase, the
role of designing mini-visits with-
in the overall itinerary will be of
immense importance. In the ‘post-
trip’ phase, feedback and planning
for future trips is required.

It would also be essential to
maintain high standards of airport
and flight management and a com-
prehensive anti-tervor blueprint in-
cluding coordination with inter-
national intelligence agencies. This
would need multi-tier agency coor-
dination. It is important there is no
electricity grid failure. Disaster
plans nead to be chalked out. Me-

dia and PR management will be crit-
ical. So will be controlling pollution
(ain, water and noise) in line with
international standards.

Tourist experiepces linger on as
memories, which can be built by
avents, They can be of two types—
those that are assoclated with the
history of the destination eity and
the second with events character-
izing the general region visited. For
instance, a host of events can be or-
ganized at Agra, such as light and
sound shows at the Agra Fort, con-
certs on the banks of the Yamuna,
handicrafts fairs, Mughlal food fes-
tivals in major hotels, night mar-
kets selling souvenirs, replays of
Barsana Holi in Mathura or musi-
cal soirees that offer glimpses of In-
dian culture. Dramatizing histori-
cal events at Fatehpur Sikri or a div-
ing show at Buland Darwaza would
fascinate tourists,

It would make for a unique ex-
perience - for tourists and the host
country alike,

The writer is assoclate professor of
marketing at the Indian Institute

of Management, Lucknow

| My Times, My Voice: Like this
article? SMS MTMVCOL <space>
Yes or No to 58888, Charges.
applicable. Rs 3 per syns
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Ground Reality

Supply chains  are influenced by -

regulatory and economic eavironment,
available infrastrucrure and competition.
Globalization of businesses, increasing
uncertainty of supply chain networks,
proliferaion of product varety and
shortening of product life ¢ycles have
forced firms and policymakers worldwide
to focus on supply chains and India is no
exception.

India’s PPP GDP at 33548 rillion in
2009 makes it the fourth largest economy
by volume. Industry and academic
estimates put supply chain spend in India
at approximately 13% of GDP Global
estimates for this vary and are around
13% of GDP in China and about 9% of
GDP in the US, The Indian infrastructure
comprising roads, railways, airports,
seaports, ICT and energy production is
poorer as compared to other developed
and developing countries.

The Growth Competitiveness Index survey
conducted by the Geneva-based World
Economic Forum (WEF) for 2009-10
puts India at 49th position among 133
countries in its Global Competitiveness
Report. Similarly, the 2009 World
Competitiveness  Year Book, compiled
by the Switzerland-based International
Institute for Management Development
(IIMD), shows that India’s ranking in
international compentiveness is 31stamong
58 countries,

The transportation cost in India accounts
for nearly 40% of the cost of production,
with more than half the goods being moved
by road. Trucking accounts for nearly 70%
of transportation and 60% of all logistics
cost. Road is followed by rail and coastal
shipping respectively. Though enormous
maritme routes are available, this probable
cheapest mode of transport is barely used
due to poor government policies and kick
of initative from the private sector.

Air as a mode 1s imited to a small percentage
of courer shipments. The proliferation of
global majors in various industry verticals has
heralded the arrival of international supply
chain service providers into the country.

Transporters are upgrading themselves to
become logistics solution providers,

Many Indian business majors too have
shown inclination to manage the group
logistics in a unified manner to realize the
benefits of consolidation efficiencics. These
LSPs are expanding their basket of services,
looking beyond storing and transportation
of products and raw matenals and focusing
on related services such as inventory
management, customs clearing and
forwarding, labeling and packaging, fleet
management, light assembly, kitting, repairs,
reverse logistics, ete.

Dynamic engagementisdevelopingbetween
stock and fulfillment in warehousing
services. There is a growing trend towards
implementanon of ICT. However, ICT
implementation is costly and many times
has not been utilized to its full potential.

It is really disheartening to note that for
most firms, forecasting is still not based on
PoS data. Conceprs like Vendor Managed
Inventory (VMI), revenue sharng and
long-term contracts are exceptions rather
than norms, Information among supply
chain partners is shared only selectively.

A high degree of operational efficiency
and cost efficiency is desirable to provide
the much needed competitive edge to
various supply chains in India. Establishing
trustworthy relationships among supply
chain partners is very important to establish
effective and efficient supply chains.
Redesigning  facilities network  after
implementation of GST is both a challenge
and opportunity in sectors like FMCG and
consumer durables. Benchmarking and
learning good supply chain practices should
be encouraged by government, idustry
associations and other stakeholders.
Governmentshould move from a regulator’s
role to a facihtator’s role.

Further, as supply chains and businesses
start focusing on  ‘Planet, People and
Profits’ simultaneously, sustainabiliry is
likely to emerge as the new metric for the
supply chains, This will require monitoring
internal operations of firms and those of
their suppliers in a different perspective.

COLUMN E

Prof. Samir K Srivastava
1IM-Lucknow

LOGISTICS TIMES June 2010
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